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To win the 

marketplace, 
you must first win the 

workplace
Doug Conant



Talent
Management



People analytics
Google ideas
Global Education Leave Program 



In house coaching program
Simulation model



@ Apollo
One Apollo Family Great Place to Work





To conquer frustration, 
one must remain 
intensely focused 
on the 
outcome, 
not the obstacles



Focus on
Outcomes



Just In Time (Kamban)
Quality at the source (Jidoka)
Continuous Improvement (Kaizen)



OutcomesMiner
Specific outcomes for treatments
Phenotypic characteristics and    
specific medical associations



@ Apollo
ACE @ 25

Clinical balanced scorecard

25 parameters assessed against 
international benchmarks

Apollo Light House

ACAT

65 hospitals

Variable sizes 

Diverse geographies









An organization's 

ability to learn, 
and translate that learning into 

action rapidly, is the ultimate 

competitive 
advantage 

     Jack Welch



Change
Management



Manufacturing
to 

Service Sector
Back to

Manufacturing

Company value growth in 30 years

2300%



“The goal has to be solutions that benefit everyone. 
Real change, not workarounds” 

Moon Shot program

Positive impact on outcome of 8 cancers



@ Apollo
Tertiary 

Care
Secondary 

Care
Primary 

Care
Apollo 
Digital

First tertiary 
care 

corporate 
hospital in 

India

Secondary 
care 

hospitals in 
tier II cities

Apollo Clinics eDoc
Ask Apollo

Apollo Prism
HAPP
eICU
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It is not only 

what we do, 
but also 

what we don’t do 
for which we are  accountable

Jean Baptiste Moliere



Culture of
Accountability



Training for top 40 DHA leadership team
Improved communication and promoted respectful 
confrontation
Better preparedness for unforeseen circumstances



Crucial Conversation and Crucial Accountability 
Program
Improved communication, accountability

“Accountability gives people the skills to hold challenging conversations and maintain 
respect.”

Dr. Gillian Kernaghan, President and CEO

Millions of dollars 

saved in reduction of 

sick days



@ Apollo
Incident Reporting





Your most 
unhappy 
customers 
are your greatest source of 
learning 

Bill Gates



Patient
Engagement



Blue Water Initiative

Comprehensive view of all customers from arrival to checkout

Real time performance view and action insights 7Points
NPS 
increase

“Constantly wowing customers and staying ahead of competition 

requires a fresh look at even the most high-functioning services” 

Michelle de Haaf, VP Marketing - Medilla



Chief experience officer

Open medical records policy, 
scheduling

Patient reported outcomes



Voice of CustomerPost-discharge CallsFa
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@ Apollo







Innovation 
distinguishes between a 

leader 
and a follower

Steve Jobs



Innovation



Macintosh

Ipod

IPhone

IPad

Macbook



Endoscopic sleeve gastroplasty

Human fecal microbiome-based 

biomarkers

The Stroke Genetics Network

 "Think big, Start small, Move fast"



@ Apollo 
Telemedicine
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